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Statement of Work

1.0 Introduction

1.1Project Title

This work is being performed for the acquisitiamstallation, and implementation of a Learning
Management System for Regional Medical Center (RMC)

This Statement of Work (SOW) is made and enteredrgybetween Regional Medical Center
(“RMC”) and TBD. (“TBD”") This SOW incorporates by refereribe terms and conditions of Contract
Number [TBD] in effect between RM@nd TBD. In case of any conflict between this S@wd the
Contract, the Contract shall prevail. The Ri@ Contractor agree as follows:

1.2 Background

RMC is a 300 bed hospital that services the Chileegbarea and strives for quality improvement in
patient care.For the past ten years, RMC has maintained a gég@aystem for all employee

continuing education records. Employees are reduw present a paper certification that their iregu
training is completed. The human resource depattthen files the certificate in the employee’s file
The numerous limitations to this practice were egabduring a recent Joint Commission survey. # wa
a cumbersome and lengthy process to provide theepdncumentation. In addition, the surveyors
guestioned the validity and accuracy of the docuatemm. RMC received an unsatisfactory mark in this
area.

RMC wishes to acquire and deploy an electronic hiegrManagement System (LMS) to facilitate the
delivery and documentation of the continuing ediocatequirements for our staff. The primary driyin
factor in this is the ability to easily demonstratanpliance with the Joint Commission (TJC) tragnin
certification requirements. The chosen LMS museharoven experience in helping hospitals achieve a
“satisfactory” rating or higher for TIC accreditatj specifically in the area of monitoring and kiag
required employee continuing education. The imetation of an electronic LMS will complement
our initiatives for increasing our footprint in gtong healthcare technology and quality improvement
We are currently in the process of implementindeMR to help reduce medical errors and improve
patient safety. The implementation of an electdMS will complement and help support our
dedication of improvement in the quality of careotigh ensuring our staff members are in compliance
with the most recent and required education.

1.3 Objectives

System selection and implementation objectives wetermined by the Executive Committee (CNO,
ClO, and CEO) with inputs from the Clinical Leadyr@pliance Officer, and Human Resources
Manager. The committee used a consensus procgsd ba the Delphi Technique to determine the
highest priority objectives. Each committee mensgwdimitted their top three highest priority objees
or other important aspects of the LMS acquisitioojgrt. All priories were then rank ordered byleac
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member and a collective rank was determined. ®peftree priorities were used. A tie for thirdqada
was obtained between two priority objectives thatewery similar. It was decided to merge these tw
sets together instead of further voting to brea&kti. See appendix A for the voting results.

The top priority objectives determined by the corttea for this project are:
1. Strong implementation project management, reflentedd key project milestones.

2. A clearly defined set of deliverables and scopeafk that include the software system,
project management planning documents, trainingtesy content, and documentation.

3. System functionality that jointly supports RMCs ljtyanitiatives for continuous
improvement in patient care, patient safety, andpgl@nce as well as security and ease of
deployment and maintenance, minimizing the totat od ownership.

The scope of work expected for this project is dbsd in section 5.0 below. The anticipated projec
deliverables are described in section 5.3. Theeeol key project milestones are described in@ecti
5.4.

Key system functionality objectives include thddaling items:

* The system must demonstrate proven success hepiogpital in meeting Joint Commission
accreditation requirements and achieving a “satiefg” rating.

* The system must ensure easy monitoring and trackingquired continuing education for all
staff members.

* The system must support our quality initiative domlity improvement in patient care and
patient safety.

» The system must allow for easy customization amegssfor all departments who are involved
in monitoring employee continuing education.

System features should include the following:

* The system should be deployed in a Software aswac8anodel to minimize support
requirements from the internal Information Serviogganization. The following items should
be considered for incorporation into the RequesPioposal (RFP).

o The system should be web hosted, accessible frasbabrowser, allowing multiple
simultaneous users.

The system should allow remote access.

The system should include multiple web platform amability support.

The system should be “zero install” without requrplug-ins or other add-ons.

The system should minimize total cost of ownerghipO).

The system should include a Service Level Agreer(®od), including 24 hour access.

o 0O O0OO0OOo
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o0 The system should include backup and disaster ezg@lanning.

* The system must provide adequate security thaitls éasy to use and at the same time protects
critical hospital dataThe following items should be considered for in@gtion into the
Request for Proposal (RFP).

o0 The system should provide secure access via https.
0 The system should provide periodic SAS70 / SSAEDBISty audit results.
= Seehttp://sas70.com/sas70_overview.html
=  Seehttp://ssael6.com/
o0 The system should use hospital login credentiatdiyA Directory, Single-Sign-On SSO
and LDAP integration) to avoid requiring users taintain additional credentials.

* The system should provide content management déjeshi The following items should be
considered for incorporation into the Request fmpBsal (RFP).

0 The system should provide a rich set of contewtuahing:
= Content development tools that facilitate the ¢comabf customized, department-
specific content.
= Baseline of pre-built, hospital training modules.
0 The system should be standards-compliance, ingjudin
= Ability to support reusable content via import angort.
= Ability to support SCORM, AAIC, and IMS complian¢Bee
http://www.adInet.goy/
» SCORM - Sharable Content Object Reference Model
* AICC - Aviation Industry CBT (Computer Based Traig) Committee
e IMS - Instructional Management Systems
= Compliance with HIPAA security and privacy requiremis, where applicable.

1.4 Reference to other applicable documents
* See Joint Commission training documentation compéaequirements
* See SCORM - Sharable Content Object Reference MosEndards for Learning Management
Systems

2.0 Staffing Roles and Responsibilities

2.1 Staffing

Project Manager — Contractor
The Contractor’s Project Manager is: TBD (to beed®ined)

Name: TBD
AddressTBD
City: TBD
State:TBD
Zip: TBD
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OrganizationTBD
PhoneTBD

Cell: TBD
Fax:TBD

Email: TBD

Project Manager — Organization
The Organization’s Project Manager is:

Name: Patrick D. Hayes, PMP
Address: 123 Michigan Avenue

City: Chicago

State: IL

Zip: 60601

Organization: Regional Medical Center
Phone: (312) 555 - 8000

Cell: (312) 555 - 0829

Fax: (312) 555 - 8001

Email: patrick_hayes@rmc.org

2.2 Roles and Responsibilities Matrix

Contractor Staff, Roles and Responsibilities

Role Responsibilities
Sales / Account | The account manage will maintain the ongoing retethip with the customer,
Manager before, during, and after the installation of tid3.

Project Manager | The project manager will interfatth the hospital’s project manager to ensure the
project’s success. The project manager will alecantractor’s resources to
complete all project tasks. The project managérhweld regular project status
meetings to update stakeholders on the state gfrthect, any issues, and next
steps. 40 hours of project management time hase ineluded in the project
proposal. Additional project management time Wélavailable to the hospital atja
rate of $100 per hour.

Installer The installer will perform all technidalstallation tasks, including provisioning of
the hosted server and installation of the LMS safew 16 hours of installation and
support have been included in the project propoA&dtitional technical
installation and customization will be availablethe hospital at a rate of $175 pe
hour.

=

Trainer The trainer will provide training to thedpital’'s LMS system administrators and
“super users.” Training will be provided via remateb-conference sessions. 40
hours of training have been included in the propgoposal. Additional training
will be available to the hospital at a rate of $E5 hour.

Content A content developer is available to develop conteatlules for the hospital’s
Developer training modules. The development of three contemdules have been included
the project proposal. Additional content developtneill be available to the

n
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hospital at a rate of $150 per hour.

Compliance The vendor’'s compliance officer should be an abégl@aesource to the project to
Advisor provide expert advice and guidance for Joint Coraiorstraining requirements and
can guide our organization to achieve a “satisfgtt@ting.

Organization Staff, Roles and Responsibilities

The “C-suite” will have decision-making authority approve the selection and purchase of a Learning
Management System that meets the needs of RMC Chile Executive Officer (CEO) will have final
approval authority with participation from the Chidursing Officer (CNO) and the Chief Information
Officer (CIO). The Clinical Lead, Compliance O#ic and Human Resources Manager will be key
members of the core decision-making team and ngistasf on system requirements and the
implementation project plan.

All project planning and meetings will be held oMR premises in the hospital’'s executive boardroom.

The roles and responsibilities of each individual @escribed as follows:

Role Responsibilities
Chief Executive Officer | The CEO has ultimate approval authority for thechase of the LMS. The
(CEO) - Justin CEO must commit the financial resources to implenties system and is

accountable to the Board of Directors for the sesa# the system. The
CEO will receive bi-weekly reports along with recmindations from the
CNO and CIO.

Chief Information The CIO will ensure that the LMS aligns with theecadl strategic plan of
Officer (CIO) — Matt RMC. The CIO must agree to the purchase of thectsd LMS, assessing
that the LMS meets the technical requirementshfernospital. The CIO
must commit any technical resources needed to mmgahe the system and
wishes to minimize those resources. IT projectagament team resources
will be assigned by the CIO and will be responsibleensuring the
technology infrastructure remains intact with liegitdisruption to clinical
workflow during EMR implementation.

Chief Nursing Officer | The CNO will function as the overall champion fbetLMS project and will
(CNO) — Melody show the clinicians the benefits of the LMS andaobglobal support for the
LMS. The CNO must agree to the purchase of trecssd LMS, assessing
that the LMS meets the needs of the nursing stdéfrge portion of the
hospital user-base. The CNO must commit a numbeursing resources
needed to train and roll-out the system and wiltknaosely with the CIO to
ensure clinical workflow is not negatively impacted

Chief of Medical Staff —| The chief of staff will identify all vital stakehadérs and will work with the
Justin clinicians to promote the LMS through demonstratianterviewing, and
Q&A sessions. He will provide timely feedback dgrithe project to the CIO
and CNO if clinical workflow is negatively impactéiarough oral and
written surveys from staff. He will lead an intatrommittee to gather pro
and cons of system implementation.

L)

Compliance Officer — The compliance officer will keasure that the LMS meets all organizatiot

—
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Melody

security and privacy requirements. She esliablish the continuing
education compliance guidelines and will work clpseith the staff
member(s) hired with Joint Commission accreditaggperience to ensure
all requirements are met and implemented in a ntamheh is ethical and
appropriate and meets the needs of the hospitalgyunitiative.

Human Resource
Manager — Matt

The HR manager will coordinate the transfer opalber information into thg
LMS and will establish guidelines for using the LM&d corrective action
measures if an employee is non-complaint regardimginuing education
requirementsHe has a vested interest in ensuring that any greplo
information is kept confidential where appropriated will meet regularly
with the CIO to ensure the technology infrastruetisrsatisfactory and
includes all necessary firewalls and permissiongfzessing employee
records.The HR Manager will provide input to the CIO thia¢ tsystem

117}

meets the needs of the HR department for repoatmugease-of-use. The HR
Manager will ultimately be responsible for day-taydnanagement of the
system and content.
Function Workgroup/Individuals Primary Responsibili ty
Functional, Performance « CNO, Clinical Lead, * Develop SOW and project plan
and Acceptance Testing Compliance Officer for testing workgroups
» OQOutsourced hired staff » Develop functional testing
member plans
» Staff with LMS experience * Develop performance testing
o Staff without LMS plans
experience » Develop test cases

* Develop committees to meet
regularly to review testing
plans (weekly initially)

System Operation and
Administrations

* CIO, HR, Clinical Lead, * Develop and maintain SOW
CNO and project plan for system
operations

* Provide input into the
development of business
requirements

» Evaluate and assess LMS
against new workflow

» Perform functional,
performance and acceptance
testing

* Review work of other
workgroups

* Meet regularly to review and
reassess testing plans and

business requirements
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Design and develop
policies and procedures
for continuing education
requirements

e Compliance Officer
* Human Resource Manager
* Chief of Medical Staff
* Risk Management

Establish mandatory
continuing education
requirements
Design education modules and
establish material to be
included

Define evaluation and
requirements to successfully
complete the module

Define tracking and monitoring
parameters

Define timelines for module
completion

Define non-compliance and
corrective action

System Operation and
Administration

« CIO
« CNO
* Chief of Medical Staff

Develop project plan for
system operations and
administration

Provide input in the
development of high level
requirements

Final approval of any change
request

Evaluate, select, procure, and
install management tools
Develop implementation
strategy

Develop transition phase
Develop downtime procedure
and disaster recovery plan

)

3.0 Key Assumptions

The following key assumptions are made about th&ldystem implementation:

* Culture and Leadership

0 The LMS initiative has sufficient administrationcaleadership support to be successful.
The leadership of the hospital recognizes the vafube system and strategic importance
in patient care improvement initiatives.

0 The selected LMS and vendor will be a good fitdar organization and there will be
minimal overall resistance to the implementatiomiofelectronic LMS.

o0 The LMS with integrate with and further enhanceld@ning culture of RMC.

o Long-term viability of vendor’s business will beeapliately assessed and a determination

of the need for source code escrow should be mafdedomoving forward.

[Learning Management System
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e Resources

o End-user training can be delivered in a recordeldl eamference and made available to
end-users at a time convenient for them.

o Key resource allocations and team members wilcoaoflict with the EHR
implementation also in progress.

o The vendor will provide a set of templates for sgstesting and recommended
hospital’s policies and procedures for using anthtaaing the system.

o The vendor will supply sufficient on-site technisaipport during implementation and
go-live and will be available for 24 hour suppdteavards.

e Technical

o Existing network infrastructure and desktop PC emunent (web browser versions, etc.)
can support the selected LMS without hardware wjegaoperating system updates, or
additional hidden software charges.

o Sufficient PC workstations exist to support acdegbe system by all users.

0 Historical paper-based data can be import intcsffstem in a timely manner that makes
the data usable.

o Vendor will provide sufficient training and techalsupport to implement the system in
a timely manner.

o System performance (responsiveness) will be adedaoatse the system based on
existing connectivity bandwidth and other factors.

o Vendor’s service-level-agreement (SLA) will be @ical component. 3 reference
accounts that have been using the system for oyearlare needed and will be contacted
to review their experiences with the system.

4.0 Risks

TODO: Risks should be statements — not questions

* Will vendor host the system on a common platforthwiher customers? Will upgrades occur
across all customers simultaneously, or will thefital's system be isolated and upgradable on
its own schedule?

* What is the impact on available internet bandwiatiithe system? What are the bandwidth
requirements? Does the vendor perform sufficigstesn monitoring to know that they have
adequate bandwidth to their hosting environmesuggport access?

» Has the vendor performed a risk analysis on thiesyssuch as FMEA or similar? Does the
vendor have a risk management plan?

* Does the vendor provide on-going, real-time momgof the system in order to proactively
detect and address system issues?

[Learning Management System Page 10 of 20



* Does the vendor follow an internal Quality Managabfystem with respect to system
development and testing?

» Lack of buy-in from department heads, staff membait key decision makers

* EMR implementation will take up too many key resms

» Proposed mitigation strategy will include weeklyatiegs including decision makers (CNO,
ClO, HR, Clinical Lead) and project managers (fliooth RMC and HCLMS) to discuss and
assess if new test plans and resources need fodlaged to meet the most current demands.

5.0 Scope of Work

The scope of this project is to acquire, install anplement an electronic LMS for a minimum of 5000
concurrent licenses for hospital staff membersmihe authority to monitor and track employee
continuing education requirements. The LMS ven#itZl(MS) will provide training, implementation,
post-live training, support and documentation ©©ABHO accredited requirements to achieve a
“satisfactory” rating and to pass any planned q@lamned audits.

The LMS will be installed and implemented by HCLMS® a server purchased and owned by RMC and
located on the premises of RMC. It will meet i technology infrastructure standards providethby
Clo.

RMC will use existing staff members who have exgece and or exposure and no experience or
exposure to an LMS, to be a part of the projeatmilag and testing as well as a hired experienced
outsourced individual (s) who have experience iIAHO accreditation standards.

Our approach to implementation will be a “phaseafiraach which will provide a more seamless
implementation to our existing workflow. This wilelp mitigate negative impact to daily tasks and
activities of the staff members. The phased appraaplementation will be broken down into Phase |,
Phase Il and Phase Ill. The projected start ¢atd/5/12 ending 02/01/13.

The scope of the contract is to obtain a web b&seb LMS application with licenses for a minimum of
1000 concurrent users. All application designntre, implementation, post implementation, and
documentation will be provided by Healthcare LM&isTwill allow RMC to plan, implement, and
assess continuing education requirements for ghll@yees.

5.1 Inclusions

- Project management and oversight throughout thiegtroncluding a development,
maintenance, and approval of detailed project (linrosoft Project, or similar).
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- Provision of software server environment (virtialhost the system, and installation of all

software components.

- Remote training of system administrators and supers, via online web conference.
- Development of 3 training content modules, to bemheined at the start of the project.
- System documentation, described below.

Task

Resource

Location

Design learning modules,
content, and evaluation method

RMC — Chief of Medical Staff,
Human Resource Manager,
Compliance Officer

RMC

Consolidate continuing
education initiatives on a
scalable web-based platform

Healthcare LMS

Remotely and at RMC

Install LMS application on all | Healthcare LMS RMC
workstations
Upload previous continuing RMC — Human Resource RMC
education records to the LMS | Manager, Compliance Officer
Communication, education, and Healthcare LMS to train super | RMC
training for end users users at RMC. RMC will handle

training of staff
Implementation of LMS Healthcare LMS RMC

On/Off site technical support

Healthcare LMS

Reryoted at RMC

Develop a monitoring program
and notification system of non-
compliance

RMC - Human Resource
Manager, Compliance Officer
will design the system.
Healthcare LMS will design the
technical aspects.

Remotely and at RMC

Develop a retrieval process tha
can search for completed
continuing education
certifications in a timely and

t Healthcare LMS

consistent fashion

Remotely

[Learning Management System
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I

A.isi_:peﬂ To

Fhased Approach LS,

Implomentation

Phase | = Customization, Adding
1 Logins, Uisers, Passwords,

Templates

2 Phase I - Bulld Testing Plans

3 Phase | = Train the Trainer

a Phase | - Train group 1 | champlon
tearm on Systom )

g Phase Il - Train group 2

[ Phase I - Train group 3

5.2 Exclusions

= HCLMS,

HELMS
HCLMS and BMC
| Hews
HELMS
| Hewms

| HELmMS

Start End Dur
11/5/12 271413 61
1175/12 111612 10
11/19/12 1130712 3
1273712 12/7/12 5
121712 L2F2LI12 G
L7/3 1/11/13 [
172813 21713 5

2012 2013

H Mow D Jan Feh

-
L

€

- Development of additional content modules are bdybe scope of this proposal.

Accessing the LMS from outside the RMC networkas in the scope of the project. An employee must
use a VPN account to utilize the LMS while off sitetegrating the LMS with regulatory agencies is

not within scope.

5.3 Deliverables

- Access to the fully operational system softwareremment.
- Access to all system documentation and manuals.

- Template policies and procedures for the hospitadis of the system.

- Template system acceptance test plan for the lad'spilse during system testing.

- Access to vendor’s security management, risk managg system development and quality

plans.

- Access to vendor’'s SAS70 / SSAE16 audit resulthémted environment.

Key Deliverable Responsibility

Acceptance Criteria

Approval Required

Statement of work RMC project manage

[ Must use SOW
templates

CNO

[Learning Management System
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Business Requirements
Document

5 C1O, CNO, Clinical
Lead

RMC Project Manager

Design Specifications ClO Must adhere to existingpproved by key
technology decision makers (CEO,
infrastructure CNO, Clinical Lead,

HR)
Installed LMS HCLMS Must meet all RMC Project Manager

implementation team

requirements as
mentioned in the projeq
schedule and any other
pertinent items agreed
upon between RMC
project team and

~+

HCLMS
Project Status Report HCLMS Project RMC Project Manager
Manager
Deliverable Quantity Progress Reports CompletiateD

Learning modules and
content

100 continuing
education modules

Bi-weekly status
reports

6 weeks prior to go
live date

Evaluation Methods

100 continuing
education evaluation
methods or tests

Bi-weekly status
reports

6 weeks prior to go
live date

Installation of LMS on
all work stations

750 workstations

Monthly status
reports

2 weeks prior to go
live date

Consolidate
continuing education
initiatives on a
scalable web-based
platform

100 continuing
education modules

Bi-weekly status
reports

6 weeks prior to go
live date

Training sessions

150 training session
for all employees

sMonthly status
reports

2 weeks prior to go
live date

Testing documents
and scripts

50 testing scripts and
test cases

Bi-weekly status
reports

6 weeks prior to go
live date

Retrieval Process

Ability to retrieve an
print out all
documentation

dBi-weekly status
reports

Functionality tested 2
weeks prior to go live
Post live to prove
concept after 4 weekg
of LMS use.

Implementation of
LMS

Convert all continuing
education processes t

Weekly status reports

(0]

During go live

[Learning Management System
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the LMS

Concurrent user

1000 concurrent user

Bi-weekly status

4 weeks prior to go

credits to LMS

to go live

sessions sessions reports live date
Upload all previous | All employee records | Bi-weekly status 4 weeks prior to go
continuing education | will be uploaded prior| reports live date

Continuing education
policies and
procedures

All compliance,
security, and privacy
policies for the LMS

reports

Bi-weekly status

6 weeks prior to go
live date

Performance testing

25 performance testBi-weekly status

including usability,
user satisfaction, and
speed of application

reports

4 weeks prior to go
live date

5.4 Milestones

- Project Kick-Off (within
- System installation

60 days of contract appal)

. System administrator training

- System configuration

. Content module development

- Acceptance testing
- End-user training
- Go-live (within 90 days

of project start)

- Monitoring and support
- 30 day follow-up (30 days after go-live)

Milestone

Target Percent

Target Completion Date

Continuing education learning
modules content

50% modules complete

Continuing education learning
modules evaluation process

50% completion

Conversion to web-based
platforms

50% conversion

Installation of LMS on
workstations

50% installation

Concurrent user sessions

500 concurrent sessions

Training sessions

50% employees trained and
educated on LMS

6.0 Work Approach

e This project will use the PMBOK (Project ManagemBnotly of Knowledge) based
methodology, where applicable.

[Learning Management System
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» Project status updates will be provided in writatdeast bi-weekly.
* Project management status meetings will occuraat lei-weekly, and more frequently as
needed.

7.0 Completion Criteria and Final Acceptance Criteia

7.1 Completion Criteria

* Project completion will require that all projectlestones have been completed.

* Project completion will require that the systemegtance testing has been completed with
passing results.

* Allissues and questions that arise during thallaton and implementation will be documented
in an issue tracking tool. Project completion wéltjuire that all open issues have been
reviewed, resolved, and accepted.

7.2 Final Acceptance

* Final acceptance will be based on demonstratecepealthat all documented requirements
stated in the System Requirements in section M8 haen met.

8.0 Schedule

The overall project status will be tracked using sshedule below. Progress will be defined by three
colors.

Green= Task is on target for completion date.
= Task is in jeopardy of falling behind completidate.
Red= Task is behind and is not scheduled to be caexgblen time.

Any changes to the project plan and schedule wilifade in writing, and approved by the project team

Task Description Milestone Progress/Per Estimated Actual
Parameter cent Completion Completion
Complete Date Date
System 50% LMS
configuration Configuration
Installation of 50% Installation on
software hospital wide work
components stations
Content module 50% Module
development Development
Conversion of 50% of Modules
modules to web- available online
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Task Description Milestone Progress/Per Estimated Actual

Parameter cent Completion Completion
Complete Date Date

based platform
Develop three 75% of Training
training modules on | modules complete
the LMS
Super-User training | 50% of super-users

trained
End-User training 50% of end-users

trained
Uploading previous | 50% of data
continuing uploaded

education credits

Security and privacy | 75% compliance

polices with security and
privacy polices

9.0 Project Management

A project manager will be assigned to initiate nplexecute, monitor, control, and complete the
implementation of the LMS. The contractor’s projewnager will provide a detailed project plan &t th
start of the project, including all milestones.biAweekly project status report covering the foliogy
areas will be required.

. System configuration

. Installation of software components

. Content module development

. Conversion of modules to a web-based platform
. Development of training modules

. Super-user training

. End-user training

. Uploading previous continuing education data i@ LMS
. Security and privacy policies and procedures

. Communication plan and documentation

. Testing documents, scripts, and results

. Performance testing results

. Implementation status

A Gantt chart will be utilized to display the van®tasks with projected completion dates. This vl
reviewed during a weekly meeting with the projean and stakeholders. The project manager will
listen to change request and have the final appamasion. The following team members are
responsible for providing weekly reports to thejpcomanager.

Report Responsible Team Member
System configuration Vendor
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Installation of software components
Content module development
Conversion of modules to a web-based
platform

Development of training modules
Super-user training

End-user training

Uploading previous continuing education
data into the LMS

Security and privacy policies and
procedures

Communication plan and documentation
Testing documents, scripts, and results
Performance testing results
Implementation status

Vendor
Compliance Officer
Vendor

Vendor

Vendor

Education Officer

Human Resource Manager

Risk Management Officer

Chief of Medical Staff
Quality Assurance Officer
Quality Assurance Officer
Vendor

10.0 Relevant Organizational Policies Standards, $ported Software and Computing
Environment

See section 1.3 (objectives and requirements)efuired standards and detailed computing
environment requirements.

11.0 Timeline and Period of Performance

The period of performance for this project willrstaithin 60 days of the execution of the contraictl
SOWand the work tasks are estimated to continue thr@0glays following start of the project. The
Organization has the right to extend or terminhige $OW at its sole discretion.

12.0 Compensation and Payment Schedule

Regional Medical Center shall pay Contractor anwamaot to exceed two hundred thousand dollars for
the performance of all activities necessary fonordental to the performance of work set forthhis

SOW. Contractor’'s compensation for services rertishall be based on Contractor’s Prices as sét fort
in this section defining the staff and hourly rates expected hours per component of the project as
follows.

Position
System administrator
System Analyst
Quality Assurance Analyst
Training Personnel

Rate per hour
$250 per hour
$100 per hour
$75 per hour
$50 per hour

Implementation and Conversion

| Conversion of data | 75,000 less 20% for holdback
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Training

25,000 less 20% for holdback

Implementation

100,000 less 20% for holdback

Phase/Task

Conversion of data

A. System
configuration

B. Conversion of
modules to
web-based
platform

C. Upload
previous data

Training

A. Develop
training
modules

B. Super-user
training

C. End-user
training

Implementation
A. Installation of
software
components
B. Go live support

Hours per task Upon Completion of Percent
Milestone/Deliverable Payment per
Phase

System Administrator, A. 50% configuration A. 15%
A. 50 100% configuration 15%
B. 25 B. 50% conversion of data | B. 15%
C. 5 100% conversion of data 25%
System Analyst C. 50% data uploaded C. 15%
A. 200 100% data uploaded 15%
B. 150
C. 150
Quality Assurance
Analyst
A. 55
B. 55
C. 55
Total Hours: 745
System Administrator| A. 50% completion A. 15%
A. 20 100% completion 15%
B. 8 B. 50% completion B. 15%
C. 8 100% completion 15%
Training Personnel | C. 50% completion C. 15%
A. 40 100% completion 25%
B. 140
C. 140
Total Hours: 356
System Administrator, A. 50% completion A. 15%
A. 40 100% completion 15%
B. 40 B. 50% implemented B. 30%
System Analyst 100% implemented 40%
A. 150 6 weeks post implementation 6 weeks post
B. 450 implementation
Quality Assurance
Analyst
A. 50
B. 210

Total Hours: 940

After final acceptance, the project manager wiegapproval to pay the holdback to the contractor.
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All invoices must include detail of tasks and detables being billed for. All tasks and deliverable
being billed for must be reviewed and acceptedieyRegional Medical Center project manager prior to
the approval of each invoice.

All activities are expected to take place in theager Chicago area, thus no travel expenses aeetexb
or authorized.

13.0 Miscellaneous

N/A

14.0 Appendices

» Appendix A:LMS Consensus priority objectives

* Appendix B:LMS System Specifications document
» Appendix C:LMS sample project plan

* Appendix D:LMS system features matrix

Execution/Signature Blocks
In Witness Whereof, the parties hereto, having tasdSOW fo{Learning Management Systemn] its
entirety, do agree thereto in each and every padatic

SO AGREED. SO AGREED.

[CEO, Regional Medical Center] [TBD]

Signature Signature

Print or Type Name Print or Type Name
Title: Title:

Date: Date:
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